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If,. Sont'h Vletnep 0peratlpng--Ig{e

issug

(U) Wban tha Kenno{y adanlnlstretl,on took off,lee Ln Januarlr 1963, bhe

Sslted Statea fesd four naJc crlaes-Crrba, the Congo, Inos, ani Vletnan"

6ash ra;reeeated the effort of tnternatlonel ccmuaia to explol.t the la*

uttbl.li.ttos of, uadendcvetoped reglona, and each relreaented a bneacMng ef

the cold srr tsce llaeg tbat bed oerged gl.nce the conelusLon of lforld Ser

II. $usooso of the Ctutral,ste ln thEee four ar6ee was the reEtrlt of an *6-

graaeivc lrogra to foater lna'cgency.

(U) Xu f aprecb bcfore ths Sovlet Cmunlat Party la liloecov on 6 Janwr;r

O 1961, fltlta lhnrabobev declmsd twars of li.beratiof both lnevltrbte and Ele*

strabls. By rtrr of, L:Lberltloa, the letder of the IXSSR ueant coordlnated ecte

of subverdoa srd covert eggreaclon for the erlr€so purpose of lnstalllng

Cmua!.st govermsats eoag the neuly fornred natlons of the world-thoee gotag

tbnough a perloil of trangLtLon. The Uatted Stateg uas determlneal that thema

nttl,oas sorld uorE out thel.r orla destt4y, &ee 
"g 

{sfrrnidatl.ot! fbfin osnb€rs o$

thg Countgt Bloo.

FeFeqoac

lr? Idtlr1 Alr Sence actlon lrt oupport of the ratlonel obJeatlve uas

to actlvate earl5r ln Apll 1961 tle 4,f00th Csbat Cre$ Tralnlng Squadron at

[lrlhrt Pleld, Fla. fta nlsalon wao to train poraonnel ln World War ll-type

al,rorefb, lro,vlde advaaccd tralntng to llLendly forcsgr air force peraonnel,

O "* lulrwe conventlongl-weapon tactiei ssd technlques of ery*hoplelt f,or

€tCFFrr
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Gount€rln&urgansy optret5*onso T*m oquadroll, poosessed SC4?r 8-?6, aad ?-?SB

e{rcrefte eld W l. 'Iuly lt was fu13"y msrnad w$.th 125 offieerp and 3}5 a{r*

n6ne fh6 unt* me to be opwatspn*J.3f ready by S $ept*nber 1"961,-

t*i Cowunl.ct successog s,n $outheast lEla durlng .&l:o srmmr of Xg6[

3,*d te * dseLslon by the Saeratary of $efenae on 5 Septenber to se&eb3*sh a

*owand tn Sout& V$.oftum uredar the ShJ.ef, Fl,*G, ao e traboretory to daveS"op

ergsnltaticnc ard prooodures for counterlnsurgeeoy oporat!,oaen The decl.mt*w

rupt vXttr sntbusiam rlthln the Atr Forcc, rlddr rccognf.nad ln tt an oppor&nt&y

to u&illre t&re teJ'ente of the rox operatLonal ldrOOttr SCTS* gn 19 Septeraber

tiha Screiary of, the {ir Force recsmended that an el"enant of tJre lrltOOth t}e

eeel.gned .ss a un*"t *f, the axperlmantaf," comnand. JCS concurred in the rec*rm*

msrdet$.onr and on I* Oetober afftmnatlon cann &sn rthe hlghest goverrmexatel

lovel.r
t5, $u &tachnent deployed in l{ovqnber 1961 rlth I T-28rsr }.1 RF*ff6tw*

!* S0*h?re; and 151 personnel, Tho unit, nichnaned Faru Oetal operated fnere

ELqn lloe a$"rfiald, approrf.matelf 28 nll,es f?on $aigon. On 6 &oenber, ffam

Oeto raE eutJrorl,acd to particl.pate ln operattonc ageinst tl€ Viet Cong i-f at

Ioast one Vletnesesa cremmember ras abosrd e*,clr stnLke eircreft. Ftrst oper*

*tional f,]'&hts oaewred t*rrl"ng tlre week Ef L8 December 1961, and by ? Jan*

uarV 1962, the unlt had f[o;a 59 strtte, Fbto reconneisE&&car troop and

suppl;r drop, end transport srrpport nl"ss*ongn In Decmb€r 1961, Mule lbaint

a TlCI C-123 egcault trangport sguadron of 16 al.rcraf,t fron tho lflrtn lboop

Carr{sr Fing daploysd to Vietnse to provade aLr loglotic support" In the same

uontlr an *:pei.rneat ln def,oli,stion of the Junglao got undor my uhen Ranch

Ee$d, cl,:c opnay-equ{pped C-L?3ss f,bom ttra h6tltfr TCT, mved lnto t}re area. FAf*F

O deployEd f,ow RF-l,Olre f,ron theater rsEourcoa to Don Suangr Thallandr where as
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Able MabIE tlrey perfbrrored photo recon:raissance over aLL of Southeast Asla.

b) Alr opera$ons i^n $outtr Vieturan conti-nued to e:cpand during Lg62*

The 2d A:IfOL{, an advanee headqrrarters of Thirteenth Air Fceer rvas estab-
N {,.: Gl c< ::.

Lished fn lpril, and redesignated the ?d Air Divislon in Septeu&er" All ttSAF

aetivities in South Vietnan exeept the MAAO-AF Divislon cane under the op€r&*

tionaL contnoL of ttrLs headquarters. j

ACi Ey tbe last half of the Xaar requirements dictated zustained day*&o*

day atr oporatlons. Vietnanese Nat,ional Air Force ancl Fern Gate airorafb aver*"

aged 233 op,erational. sorbies per ueek. Approximately J.20 of these were ,str$ks

mlssd.ons. This sustained effort exceeded Farm Gate resource$ and there wag fear

ttlat, as ttre Ulltt€ry Assistance Smand Eetnala (MACV) lncreased the sc*pe of

Lts prograrn, tlrere wouLd be a progressive deterLsratlon of capability. Sttlng

these greatly lncreased requirements, PACAI' in September recoruended to CTNCPAC

that Farm Gate be augmented by 1? aircraft (5 t-a8rs, LO B-26f s, and 24h?ts].

I'no B-26re had be'en added to the original corylement earlier and four U*3SF$*

in August. Irl l{ovember, CINOPAC added another 8-26 to the proposal and for-

warded it to JgS. JCS agreed on h Deceunber and so recmended to the $eere-

tary of Defense, wtro gave his approval on 31 Decernber to argrnent Fam Gate with

IL? personnel and 18 alrcraft, Total Fam Gate strength, as of L Jr:ne 1:963s

was 13 T-28tsr 18 B-26rs, 6 SC-lr?rs, lr U-lOBrs and approxinately 300 personnel.

G? A second TAC C-123 squadron--,Sawbiuck ff-depJoyed fron Pope AfBe If"C*e

on 3l May 1962 to Tan $an Nhut, South Vietnam. This additlon broqght the air-

Jift strength of Mule Train/$awbuck \o 32 0-L23ts and a conblned personnel.

stnength of l+27. Aircrows rotated appror5-nately eveny six months, but the Lln-

ited nrrnber of qualified C-L23 aircrews avallable in TAC for rotation created

O 
difflcultieE. Consequently, llq USAF levted quotas on other ZI comnands tc
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fudlb plJotrl o0pllotel navl,gatorr, and errgtncorco &scc pansonnal rry pl"aoed

on TD! to b[t$ Tletnan Itt6t conplettag fust trelntns at Fopc lFts" 3n l&y

1963 e thit{ C-l}t aga&on-€aibuah Vll-'dtpfottd to D' Naqe Souttr VXet'nmuto

nct thc oc.grorne denarrd for atrllft arpport to t,be ttoutll Vletnsnego 8nd

berl.can forelo la of 1 Junel tlrs Xulc Tran4/S.ilbucB forocc lrreLudad b8 C-ta3re

and aLrst 600 elrcrcr and nalntmanoo poroonncl'

(+) T5g lnlttal Rsrcb Hand dcfottrtlon opcrrtdonl rcc mff;totcatlSr suc-

ccacfirl. to aon$,suc tb proJect. One c-123 craehsd end ths thrco{an c*'ds r6s

H.Xtcd on 2 Fcbruary 1962 rhlls conduotlng a lor-llcvcil tralntng nl'scil'on sbctts

25 dl,rc frion 8*[8oa. In lfiay 1962 tlto ll'r Soroc ordcrcd a!9qtr Rencb ffisnd'

C-123 to lren b conbat a locuct plrgner Coryfefi'!8 t,,br nlcrton' tie atseregt

pauceeded to ffgbilLstaa, atrere tt perfomed a ctd'J;r tstkt ucl ttren rei"l3.ned

tothclhlt'dstatoaoThematntngf,gobguEd&!or&ft'ontJauedtooperat"e

t! soqth vlctns, $raylng opaetlonc agetnrt atr tg'gltr tn {&e lattw eecr**}s

of 1962 prodrrcad a gSi.nrcnccnt effccti.vepg agdnat ungrwc foreete' rrlt& wn-

p!.cto dsfsllrtJ.on rttlrtn l0 dqys. ls of, 31 Dcodcr lg62t tilp detaohne@t aon-

glgt d of tbrcc C,-W3tst pluc crerc and nalrtsrrnoa paronncl'

6 lte ueJor pob1ea faclrg tzhe detacbcd tdrtA 1ro@ Garr"I'er f,lng t$tlto

nrnlntcDttlggrlechnlcalpereonnel'crttFctdrctlhlntbatt,hering|8re.
i bnr and at the TEI eitesotrd.nfsg fogfaa rag senlowly bryered, both et
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g. c'b?n gglel9--}@,

Issue

Uf Ob 14 gctober l#Z a $treteglc Al,r G&and tt-z recoonatEance

ptralre detectecl the exletenee of gorrtet bal[sttc nlaslJ'ea Ln 01,rba. frolr-

ever, the A1r Force bad. already taken nanlr Preparator'lr steps becarae cf

the detertoratJ.ag relatlsnsblp rltb Cuba'-hlgb$ebt,efl |a tb auroer'sf

196A by tbe sbtlnent of serreral tbouesnd. Sovlet allltanr pereonnel eud'

vast storee of, var materl.e]l Between Aprll andt Octobe r L)52, A1r F'oree

ageae!.ee hart dlgaussca and elocunentecl natertel reqdrbents ln support of

clsclSsxre oplane 3Le, 311+, and 3x5 and.taken maaguits to preBoelt$'om quetr-

tltles of, rar readl.nege nateriel (Wmt) at &seotead antl UscDllI AEBI6 *u

Floridi anet otber Eltes 1n tbe soutbeastem lblteil States. tr{als atrllft

aapablltty ras rdvlered., olnrational. rates accelerateel, aniL C-I24 f,otrue*

ttou drop tralntng eteppdt rrp ta resllonse to Opl"an $6, nbleh vieuaLlzed an

Lnva,elon of tbe Cuban leland.. Al.r gtrrvell.laaee of Cuba lacreas;A and', by

2( SeptemUer, resulteet la the ttleutlf,Lcattoo and loeatloa of 1.1 SovLet

il-a eft€s, varlous HIG alrcra,ft, Bueelan electroalc equlpnent, and. other

nllltary geaJr. Tbtrs, tbe advent of tbe crlgls--trlggeredt by perhape tbe

uost lnlmraant IJSAF recoaaaleqarce f,Llght 1n Anerlcan bistor:f--found' the

Alr Foree ln a emenbat a,ilveteed, posture of readlnege.

ResBonse

Gt Ehe rl.ay f,o1lorlng tbe dlseonery of tbe barLlEtlc nLasLlesr the

6ecretary of Defense met 1rttb tbe $ervlee Seereterleei Je$ heLct a speclal
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meeting; eniL CIffCAFLAIff {#wand.er, ?&#} dlCIpntebe& Lnst:nr*tlone oa preS:os{-

tionlng alrcra,ft, materlel, and pereonnel at MacDitl, Emestead, ffid i,t*foy

3S'Brs and at Key Hest IIAS. The .Alr Staff stfjcs{tis fcr lnpJ"euelt+'3n$ parts

of tbe IISAF $bort Rsnge ltequJ"remente Pla;r, and tbe USAF tr{ar P}sr: nss re*

rrised rccord.{ngt3." l,cglstJ"eeJ. eryport nas exe*}lent. By 19 Octc,ber e}l re-

quLrenente, vf.tb ulnor exceptions yhieh ill.d not affeet operatfoual- **P*.b*3"5.ty,

sere lu p1nee. AJsaoet ?rffiO tonE of materiel bael beeu af.rllftedr ssffi ar€m

s^s far,mry as the FbB,Ltpplnes and Turkey.

F? On 82 Seteber Fresld.ent Kennedy lnforwed tbe nation of tb* s*tu-

atlon ffld. estabti"ekd. e quaranti"ne of Cuba" SAC inpleneated e one***"6b*h afr-

borne a,lert of tbe S-52 force a*d, disSnrsed 183 B-l{?le to SJ (later 3*} clvll-

lan an* nllitary airfleld.e, empletlng tbe mo?e on the followlng dap* APC

d.fspersed" L6:. aircraf,t, to 3.5 basee ln lees than seven hcursn D'rrrixg. tlrs Fresi.*
. ..-

&entts epeeeh, 22 l"nterceptors nere alrborne as a preeautlonary mc&Elir€:a6al.ast

s@e rasb a,ettou frs$ Cuba, Prto:r, to ttre crtsl.e, USAtr. air d.efense f*r*eE Ln

the Esutheagt conElsted. sf, i+ f-IOe's, 6 RC-mlts, a,ud 2 F-l0L!s. Fy tbe g2nd',

Flertd.s be,aes ccntalned. 32 F-L06's, 36 f-loete, 6 Tt'-102tsr asd. I F-l-01.'s*

Deplolment of the Oplan 31,8 tactlca.L etrlke foree--prepereil for sn e5.r etrike

on eube*-began aa 22 Oetober. I{lthtn tro daye 560 airerEft were d-lsper*ed"

a$d 163 rrere ln place at their hnme etatlons. 0f the total, 4?t gge alrers.ft

rere in FLorlila, 4!p operatlonally ready. U$AF' atrl.lft Yag lnereased to I

support tbe eombat fprees. BegLnnlng L? Oetober, ![ffI$ f,ten !l+ missione to

alrllft approxinately 80O tans of equLguent Lsto tbe eff€er In a four-ilay

trnrl.od., beglnning 21 October, I1ATS atrltftect 3r5O0 Marlnes and $r*O0 tons of

egniSment lnts Ouentanano, C\rba, and tbe eoutbeastern llntted States.
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6l Tbe turalng Bolat of, tbe crl,els ocaurrecl os 28 OetEber when

Prealer Kbmehebev agreed ts rttbetrav tbe ballletlc mleglLee" Fy tbts

tlEe, tbe 91ng[.e Integra,ted Operattone FIan (SIOP) f,oreee lnclueleel, Lr576

al.reraf,b anil 38€ nlsslles. fbere verr- 52 A-521s oa atrborne al,erto fb€

8AC foree rgrdy f,or lmecllate exeeutlon lncltribA 11361 gtrl"ke atreraft
.. u .,.:

Seaeratea],;ptb ?39 uqcler lnsltlve eontroL; liO nlael3.es, lnelndllng 6

t{Xauteqeai aad Lrg?€, nEqpon6. ga 6 @etober @XAD bad. a tota.l of, $,*G66

alreraft tn embat-rea{y conelltLon. 0f tbeee, ezQ ADe Elrera'ft frmc 3e

flshtcr;tatereeBtor aquadroae rere illeperaecl on $ baeear Ooe bun&a'e& and

f,lfby-f6p1, Aff Lntereeptors rere etatloned. ln ffLorlila. 0IFG[.AST, ec 88

Oetober, rolprterl flr! aXreraf,t avatlable lu Florliia. Of tbeee, 514 rrere

A1r Foree (faC); 581+ operattoaa.l}y ready. Both gAC anit lAC eere flytag

reeopaal,gsaaee nlsslons over and. aroturd Grba, anil I{ATS and SAC eearebe& the

seqa ln tbe blockade zoae. On tbe momlng of, tbe 28tb, 2lr reeerve troogr

eawler equedrona, 5 aerlal port squedrous, and ? r.fDg head.quart€Fa--8 Cotal

of, Il+rO0O D6n--yrir€ ree+Lleel to actLve duty.

(|| SACra lmedlate exeeutlon capebillty ra-aabed a peak on lr Wovenber.

It lneluded, LrbTg strlke aJ.reraf,t, LgA IeWt e, ?r!fi treaPone, eird lr0o3

tarkera. ry 15 Sovember, ad.Juetuents vere peceoserlr to Brevent ilegrailattea

of crer profleleuey aael loveutory. fu 21 troveuber SAC loreredL Lts alefense

eonattlon (WCOW) gtatug to 3 aad tenntneteit tb€ one-eLSbth aLrberne alert.

th"e" d4ys later, SAC returnecl to lto nor8al FSBtDr€--WCOS ll*-ssd. reeaLle<l

tbe ctlapersed B-l+? foree.

G, Shllarly, JCS on 3I October approved, a reiluction of CoflAD'e

ttl,alnreerl. al.r clef,euae foree to ]l]3 alreraf,b, lu orelar to recyele weqpons
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s$d. lsproye melatesa$ce of alrer*f,t* $x& 1$ Sor"mber 0OI{AP returned" l1L:*

d.lepereed. pl,anes tc *belr ho,ne b*ses snd. reeste.bJ"{sheit the normnS olie*th:i.rd.

alert llogturee As *f €CI Sovmber, COF&D w&s €a nffgSS 5 w$th the except**a

of tbe 3&tt Regton (aou,tbeastern U.S. ) whleh nalnta;Lne& a XGFCO$ $ o*et*s"

{ft TA0 a.les faeed. the d.egradat;X-on-of-capa,b*J-tty preb}eu, At th*

end of Qetober frrI{cAgtAI{T foreeg lnc}ucled 5?l+ atrcra'f,t' so exerelse tbe

f,orce aait nalnts!.n crer proflcleney, CIIIC,AtrI,SI{T ou I Soveabev dlree*ed' tbst

2CI $,ereent of the alrcra,ft f$ Aa$W, sd on B Soveuber e r€crganiaq& esrike

posture nar f,ormml,ated.. of, the 553 U$AS' atrrcraf,b ot1ll. $,n FJ-orlda, 3p$

mre p3,aced ou r"eady aLert etatus to f,cnm tk f,lrst two sarrcs of, arr lnt$J.a'i

strlken fhe renelntug 835 pl-anes ere releaaedl for local flLylng and. malnte*

$snee, eubJect to reeall wltbln four bours, CIa AO $onenber tbe Pnes.fd.ent

aqnouneed. tbe ttftlng of tbe quarantine ta response to a Sovlet agreemexit t'o

rffiore IL-2S bsubers. Ion-ley€l reconaa.iseanee confltmed the d.ls'c€*t}lng

of theee alrers,ft on 2l+ $ovember. In succeed.lng d.ays aLl- TAC al.rcratrt end'

etrelfs returneil. to thelr bcme Etatlons xlth tbe exception of a sna.l1

foree of fighter, tanker, &d reconnaJ.gsanee alreraft naigtalnecl at K*y

I'lest SA.S and. MeCoy AFB"

(U) The naJor functlon of .AfLC rras to eupport the couabat foraec*

prlnarlly by prepcsitlonlng an& ruafurtal.nlng wer eonsuraables. Ae of 24 l[ovew*

ber, AElf had. noved l"?r000 toas, LOGAIR carriecl Lt975 tsns, cmnerslal sur*

f,ace Llnee tranaported 15?r8l+5 tone, and eomerclat atrltnes shifted ?$ ton*'

By 30 Sorember, AgtS hsd obllgated. $28r374rOOO ln ftrncls for eupport cf the

Guban erLais.
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(P+ &uning the eri"sis$ ?,{&T$ drnployed }r9l"e3 p€rsCInnel i"n eirypoc"t *f

seerge&*y requirenents end pravlded *n *.{:di."i,i*ns1 35? fsr f&C &ugsl€rrteti"*:1€

&s of 10 Sovernber, 5L? Ll&tS and S3 yAC aSreraft sere aYaiS.abSc t* nrppor*

existir.g op*rational reqi:Srenen*s*

Fr*blems #;"

llf,) fhe ,Lir For*e respon$e to the Cbban crisis was outstai:dlrtg* $?"*b*"

lems end defici"enciere however, rrere revealed in uraterielu couamunica*i*n**,

pers*;:nel, and airlif* €f,88.$a $uffieiant infonrnation was 3-aelcing on t'h*

statue of, resenre forces, and there was inadaquate cosrdination *nd know*

]"edge 9f the reLat*d, xrar plans of tJ:* sel.erag major esrms:dsn tespi'h* t^i:ese

obstanlesr the Air Fot"ce mustered its strategie a:rd tactical str*ngtll 'sri*"irin

hours and war ready to meet arqr eontLng€RCf,e


